U. S. Department of Housing and Urban Development
Public and Indian Housing

Secretary"s Representatives, Notice PIH 97-44(HA)
State/Area Coordinators, Issued: 8/4/97
Directors, Office of Public Housing, Expires: 8/31/98
Administrators, Area Offices Native

American Programs, Executive

Directors, Public and Indian

Housing Authorities

PROCESSING OF GRANT APPLICATIONS FOR FISCAL YEAR (FY) 1997
PUBLIC HOUSING DRUG ELIMINATION PROGRAM (PHDEP)

1. PURPOSE. This notice provides instructions for processing
grant applications submtted for funding under the FY 1997
PHDEP.

2. APPLICABILITY.

A This notice is applicable only to those public housing
authorities (PHAs) and Indian housing authorities
(IHAs) submtting grant applications for the FY 1997
PHDEP grant program

B. The term housing authority (HA) shall include PHAs and
|HAs. The termField Ofice (FO shall refer to |ocal
HUD Field Ofices or Area Ofice of Native Anerican
Prograns ( AONAPS) .

3. BACKGROUND.

A HUD announced it's FY 1997 fundi ng of $250, 649, 052
under the PHDEP for use in reducing/elimnating drug-
related crinme and associated drug-related crines. A
Notice of Funding Availability (NOFA) was published in
the Federal Register/Vol. 62, nunber 100 on Friday, May
23, 1997.

B. Applications (original and three identical copies of
the original application) is to be received by the
deadline at the | ocal HUD FO on or before Friday,
August 8, 1997, at 3:00 pm local tine. A conplete



listing of these offices was provided in appendix "A"
of the NOFA

FUND ASSIGNMENT PLAN. The fund assignnment plan for

di stributing grant funds to be awarded under the FY 1997
PHDEP NOFA wi || be in accordance w th Handbook 1830. 4,
REV-2, dated July 31, 1986.

DEFINITIONS. The definitions for the PHDEP are contained in
24 CFR 761 of the "Stream ined" Consolidated Public and

Assi sted Housing Drug Elimnation Programfinal rule dated
March 28, 1996. HUD will publish a new PHDEP proposed rul e,
for 60 day comrent period, during August 1997. A final rule
shoul d be published on or about Decenber 1997.

ELIGIBLE ACTIVITIES. Eligible activities under the FY 1997
PHDEP are described in Section |I.(c)(1)(6) and ot her
sections of the NOFA

INELIGIBLE ACTIVITIES. Ineligible activities under the FY
1997 PHDEP are described in Section |.(c)(10) and ot her
sections in the NOFA

SELECTIVE CRITERIA RATING. Selective criteria rating wll
conducted in accordance wth Section |.(d)(e) of the NOFA

A The nunber of points that an application receives wll
depend on the extent to which the application is
responsive to the informati on requested in the
selection criteria. An application nust receive a
score of at least 70 points out of the maxi num of 100
poi nts that may be awarded under this conpetition to be
eligible for funding.

B. Scoring under selection criterion 3 will be conpleted
by HUD | ocal FOs that receive the applications.
Scoring under selection criterion 4 will be conpleted
by the Secretary's Representative for the area of the
country fromwhich an application originates. FOs are
authorized to use one reviewer to score selective
criteria 3 and 4.

C. The scoring of applications under selective criteria 1
and 2 and associ ated deliverables wll be conpleted by
a panel at a national PHDEP Application Processing
Center (APC). Spectrum Consulting Associates and it's
subcontractor, Laurel Consulting G oup under HUD
contract # DULO0OC000184 was sel ected to provided these
services. The APC will be located in the Washi ngton,
D.C. area. Further instructions regarding this process



10.

will be issued.

Appl ications, scored at the APC, with tie scores wll
be selected in accordance with the procedures in
Section |.(e) (Ranking Factors) of the NOFA and ot her
instructions. In instances where two reviewers at the
APC have nore than a 10 point different in their
recomended scores, applications will be scored by a
third reviewer. HUD will review all reconmendations
and determ ne final scores.

I n accordance with the FY 1997 PHDEP NOFA, after
applications have been scored, HUD will rank the
applications on a national basis. Awards wll be made
in ranked order until all funds are expended. HUD wi ||
sel ect the highest ranking applications that can be
fully funded.

All awards will be made to fund fully an application,
except as provided in Section |I.(b)(4) of the NOFA
(Reduction of Requested G ant Anpunts and Speci al
Condi ti ons).

DISTRIBUTION OF FUNDS. Distribution of funds will conducted
in accordance with I.(a)(b) of the NOFA

HUD REFORM ACT PROVISIONS.

A

The HUD Reform Act of 1989 prohibits any applicant from
gai ning an advantage in the conpetition as a result of
receiving confidential information. The final rule,

(24 CFR part 4) "Prohibition of Advance D scl osure of
Fundi ng Deci sions,"” which inplenents section 103 of the
Ref orm Act, specifically prohibits advance discl osure
of the follow ng:

(1) information regarding an applicant's relative
st andi ng;

(2) amount of assistance requested by any other
appl i cant;

(3) identity of any other applicant;

(4) nunber of applications; and

(5) any other information contained in another
appl i cation.

HUD enpl oyees who have specific program questions, such

as whet her particular subject matter can be di scussed
W th persons outside the Departnent, should contact the

3



11.

12.

FO counsel. HQ counsel for the programto which the
gquestion pertains may be contacted on (202) 708-3815.

FIELD OFFICE ROLES AND RESPONSIBILITIES.

A

Directors, Ofice of Public Housing, National Ofice of
Native Americans and Adm nistrators, AONAPs w ||
designate a Field Ofice Gants Adm nistrator (FOGA) to
manage the | ocal FY 1997 PHDEP process.

Directors/Adm nistrators are responsi ble to manage and
coordi nate applications to the Secretary's
Representative for scoring purposes. State/Area
Coordi nators may make recomrendations to the
Secretary's Representati ve.

After awards are nmade Directors/Admnistrators are to
act as liaison with the grantee in the perfornmance of
work in the grant and the ongoi ng eval uation of the
grant progress.

Grants Oficers will act on the behalf of the Assistant
Secretary in the negotiating and executing the
functions involving the Departnent's FY 1997 PHDEP
grants. Gants officers will conplete and execute Form
1044 (awar d/ anendnment bl ock 8 and 20) of the specific
form and associ at ed docunents.

The Departnent nust enphasize, that ultimately it wll
be Directors/Adm nistrators professional judgnment, both
techni cal and nmanagerial, that wll secure for the
Governnment the objectives of FY 1997 PHDEP grants in a
tinmely manner, with prescribed costs and a high | evel

of excellence. Gant extensions to the FY 1997 PHDEP
round is not permtted.

HEADQUARTERS (HQS) ROLES AN RESPONSIBILITIES.

A

Ofice of Comunity Relations and I nvol venent (OCRI),
Ofice of Crinme Prevention and Security (OCPS) is
desi gnated to manage the FY 1997 PHDEP process.

OCPS has provided in this notice attachnments (appendi x
1 - 6) regarding the FY 1997 PHDEP grant application
process and other related docunents to be used to
conplete the grant application staff training and
application process. Additional instructions nay be

I ssued.
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C. OCRI will designate, in witing, a grants officer and
government technical representative for the FY 1997
PHDEP and process.

D. The tinmetable for PHDEP events will be carried out in
accordance with paragraph 18 of this notice and ot her
i nstructions issued by OCPS.

FY 1997 PHDEP GRANT APPLICATION PROCESSING REQUIREMENTS.

A FGs wll assure that the FY 1997 PHDEP grant
application process is conducted in accordance with the
procedures set forth in the FY 1997 PHDEP NOFA, rel ated
HUD regul ations, this notice, ORI G ants Managenent
Handbook 7490.01, relative OMB Crcular (specifically
OMB Circul ar A-87), handbooks, and additional guidance
provi ded by OCPS.

B. Applications will be submtted by the applicant to each
desi gnated FO in accordance with the FY 1997 PHDEP
NOFA. Refer to the tinetable in paragraph 18 of this
noti ce.

(1) FGs will docunent receipt of the FY 1997 PHDEP
grant application and provide witten
acknow edgnent, to grantees, that the FO received
the application indicating date and tinme of
subm ssi on

(2) FGs wll FAX the FY 1997 PHDEP Application Master
Log to OCPS, Room 4112, Fax nunber (202) 401-7965,
Attention: Ml colmE. Min, telephone nunber
(202) 708-1197, ext. 4232, (cc:mail address for
Mal colm E. Main is Pl HPOST2) .

(3) In order to verify and validate grant application
information, OCPS will request fromeach FO via
cc:mail, verification of the Application Mster
Log i nformation.

(4) |If a FOreceives an application not inits
jurisdiction by the application deadline date, the
FOw Il ensure the follow ng actions take place:

(a) Log the date and tinme of receipt in the
mast er | og;

(b) Transfer the application to the appropriate



FOw thin 24 hours of receipt of the
application; and

(c) Notify the FO by tel ephone that the
application is being forwarded. Send
designated FO, via cc:nmail, what actions were
taken with a copy to the appropriate
personnel as foll ows:

(d) The application is to be forwarded via
overnight mail wth a transmittal neno to
PHDEP FOGA. The FO receiving the application
will:

(1) Per instructions in this notice log in
t he application according to the prior
FO recei pt date and tine; and

(2) Attach any appropriate docunentation to
t he | og.

Grant applications shall be screened and scored in
accordance with Chapter 2 of ORI Resident Initiatives
Grants Managenent Handbook 7490. 01 and ot her gui dance
i ssued by QOCPS.

In connection with ORI Resident Initiatives Gants
Managenent Handbook 7490.01, the SM RPH M RS G ants
Managenment Module will be used in the FY 97 PHDEP grant
cycl e/ process.

The FOGA will validate the correctness of al
information entered into each of the required screens
of the Grants Managenent Modul e.

(1) |If the databases are not conplete the FOGA w || be
required, in atinmely manner, to nmake appropriate
corrections and resubmt the database to the
processi ng panel .

(2) The database must include the project summary on
screen 7 at F3 and be no nore than 4 to 5 brief
sentences describing the activities supported by
t he awar d.

(3) The summary will be taken fromthe DRUG ***. DBF
and used in Congressional notification. The FOGA
W Il ensure that the summary contains conplete



sent ences.

For adm ni strative purposes, FOs will retain one copy
of the original FY 97 PHDEP grant application and send
two identical copies of the original application with
one score sheet attached to each copy with rel ated
docunents to the APC. FOs are authorized to use one
reviewer to score selective criteria 3 and 4. The
followng itens nmust be shipped to the APC

(1) Transmttal letter. The transmttal letter nust
identify the nunber of boxes, applications shipped
and listing of all ineligible applications with
reason for rejection.

(2) Application Master Log and Correctabl e Deficiency
Log with any ineligible applications, identified
and reason listed for rejection;

(3) Application screening docunents, and score sheets.
A conpl eted score sheet nust be attached to each
application with selective criterion 3 and 4
scores entered on each score sheet. Curable
deficiency letters, corrections, nust be attached
to the application.

(4) Organize and pack applications. O ganized by HA
Code sequence with HA Code printed in 2" high with
per manent marker on outside upper right hand
corner of each application.

(5) Diskette of application information fromthe
SM RPH (public housing authorities)/and or MRS
(I'ndi an housing authorities) G ants Managenent
Modul e.  FOs nmust ensure project summaries are
entered, in English, wth upper and | ower case
lettering

(6) For APC managenent purposes nunber all boxes and
pl ace transmttal letter, Master Application Log,
Correctabl e Deficiency Log and di skette in box #
1. Applications nmust be controlled and accounted
for at all tinmes during this process. Al
applications will be sent "overnight mail -
contracted or non-contracted" to the APC. FGs
must check with their admnistrative officer and
mai | room supervi sor for guidance regarding this
matter.




Coor di nati on and oversi ght of the PHDEP grant
application process. FGs wll:

(1) Mnitor and track grant applications by sending a
urgent cc:mail to the APC that states "when" and
"how' the applications were shipped and "expected
arrival date"; and

(2) Send a copy of all cc:mails regarding this process
to MalcolmE Main (cc:nmail address for MalcolmE
Main is Pl HPOST2).

(3) Any violation in carrying out this notice may
result in funding delays or repeating the scoring
and ranki ng procedures.

(4) HQ, in conjunction with the Ofice of Public and
| ndi an Housi ng Conptroller, and other offices wll
audit a sanple of FOs and the APC to validate the
revi ew process.

The scoring of applications under selective criteria 1
and 2 and associ ated deliverables by the vendor, wll
be conpleted by a panel at a national PHDEP Application
Processing Center (APC). OCPS will manage this
process. Spectrum Consulting Associates and it's
subcontractor, Laurel Consulting G oup under HUD
contract # DULO0C000184 was sel ected to provided these
services. Additional instructions wll be issued.

FGs will ship application boxes to the Sheraton

Washi ngton Hotel, 2660 Wodl ey Road, Connecticut Ave.,
N. W, Washington, D.C. 20008. Special shipping

i nstructions: Sheraton WAashington Hotel - Shipping and
Recei ving Departnent, HUD G ant Review, Septenber 5 -

19, 1997, Attention: Deborah K Tritle, Melissa Erie

and Ray Johnson. Phone nunber (202) 328-2000.

NOTE: Applications boxes nmust arrive at the APC NLT
Septenber 5, 1997, 3:00pm EST tine. Additional
instructions will be issued.

14. CONGRESSIONAL NOTIFICATIONS.

A

A menorandumw || be submitted by the Assistant
Secretary, Ofice of Public and Indian Housing that
includes a listing of the grant awards to the Assistant
Secretary, Congressional and |Intergovernnent al

8



B

Rel ations, who will officially notify Congress.

After Congress has been notified OCPS wll notify FGs
of a Congressional notification rel ease date.

15. NOTIFICATIONS TO SELECTEES AND NON-SELECTEES.

A

OCPS wi Il prepare and forward, via cc:mail, selectee
awards to FGOs. Award letters will not be sent until:

(1) Congressional and Intergovernnental Relations has
conpleted the notification of Congress.

(3) After Congress has been notified, OCPS will notify
FOs as to Congressional notification rel ease date.

Applicants who were not funded will also be notified,
in witing, at the sane tinme as funded grant
applications with scoring information. Applicants wl|
be provided information regarding scoring (strengths
and weaknesses) and other relative infornmation.

An original signature copy of each award letter will be
provided to the Field Accounting Director (FAD) to
reserve and obligate grant funds.

The executed grant agreenment will be provided to the
| ocal FAD.

16. GRANT AGREEMENT PREPARATION AND PROCESS.

A

Form HUD- 1044 with grant agreenment and rel ated forns
will be prepared in accordance with Chapter 4 of the
ORI, Grants Managenent Handbook 7490.01 and ot her
instructions by OCPS. Directors and Adm nistrators
(Gants Oficers) will conplete and execute Form HUD
1044 (awar d/ anendment bl ock 8 and 20) with associated
docunents of the specific form

Execution of G ant Agreenent.

(1) A standardized grant agreenent will be prepared by
OCPS and provided to FOs to assist in this
process. This agreenment will be provided to FGs
as a guide only as related to contractual
agreenents and ot her agreenents between HUD and
t he grantee.



17.

18.

(2) FGs nust verify award anmount(s) and may place any
speci al conditions, such as LOCCS edits or funding
or programmatic restrictions necessary for
conpliance or performance of the approved award.

APPLICATION DEBRIEFINGS.

A After the conpletion of the scoring process OCPS w ||
provi de a copy of scoring sheets and rel ated docunents
to FGCs.

B. OCPS's Drug Information Strategy C earinghouse (DI SC)
will be available to provide feedback to those HAs
whose applications were not approved for funding. For
assi stance or additional information contact Karen
Mol ina, DISC, on (301) 519-5358 and/or the general DI SC
nunmber on 1-(800) 578-3472.

C. The DISC will maintain file copies of applications,
scoring sheets and rel ated docunents.

FY 1997 PHDEP GRANT PROCESS TIMETABLE. OCPS, O fices of
Publ i ¢ Housi ng/ AONAPs FGOs, and APC staff shall execute this
process in accordance with the bel ow ti nmetabl e, and ot her
instructions issued by the Departnent.

STEP TASKS TIMELINE(S)

1 A consol i dated nati onal PHDEP
field training was conduct ed
in 5 sites (Washi ngton, DC
Atl anta, GA, Pittsburgh, PA,
Kansas City, MO and
Los Angeles, CA) for potential
grantees during June/ July 1997

2 FGs designate Field Ofice G ant
Adm ni sters (FOGA) supervisors
and provide OCPS, via cc:nmail,
the FOGAs nanme, cc:nail address
and phone nunber to: Ml colmE
Main (cc:nmail address Pl HPOST2) August 5, 1997

3 OCPS provide FOs HUD staff

training materials guidance

to screen and score sel ective
criterion 3 and 4 and the

FY 1997 Application Processing

10



10

11

Noti ce

FGs conduct and docunent

HUD staff training regarding
t he PHDEP NCFA, application
process and that includes
screeni ng and scoring of
selective criterion 3 and 4

FY 1997 PHDEP APPLICATION
DEADLINE (FRIDAY)

FGs start processing
applications and scoring
selective criterion

3 and 4 of applications
(August 11 - August 29,

15 wor ki ng days) (steps 6-18
t hrough may be concurrent
activities

NOTE: FGOs are authorized to
use one reviewer to revi ew
selective criteria 3/4.

FOs FAX Application Master
Log to OCPS, on fax

nunber (202) 401- 7965,
Attention MalcolmE. Min
phone nunber (202) 708-1197,
ext. 4232

OCPS verifies FO
Application Master Logs

FGs send application
acknow edgenent and,

i f applicable, technical
curabl e deficiencies
letter provided to
appl i cant

FGs input data entry of
applications in SMRPH M RS
G ants Managenent Modul e

FGs start scoring selective
criterion 3

11

August 5, 1997

Week of
August 5, 1997

AUGUST 8, 1997,

August 11, 1997

August 12, 1997

August 12, 1997

August 12, 1997

August 12, 1997

August 12, 1997



12 Secretary's Representative
starts scoring selective
criterion 4. State/Area
Coor di nat or may make
recommendations to the
Secretary's Representative

NOTE: FOGAs nust mai ntain
and docunent control of
novenent of applications

13 END OF APPLICATION CURABLE
PERIOD AUGUST 8 - 26, 1997

14 FGs conpl ete scoring of
selective criterion 3

15 Secretary's Representative

conpl ete scoring of
selective criterion 4

16 OCPS provi des
appl i cation shi pping
instructions to FGs
via cc: mai

LABOR DAY - HOLIDAY

17 FGs organi ze, and pack
appl i cation boxes that
contain the foll ow ng:

1. Transmttal Letter to APC

NOTE: The transmttal
letter nust identify the
nunber of boxes,
appl i cations shi pped

and listing of all

i neligible applications
W th reason

for rejection.

2. Application Master Log and
Correctabl e Deficiency Log

with any ineligible

applications -- identified

and reason listed for

12

August 12, 1997

(FRIDAY)
AUGUST 22, 1997

August 29, 1997

August 29, 1997

August 29, 1997

SEPTEMBER 1, 1997

Sept enber 2, 1997
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rejection.

Appl i cation screening,
and score sheets.

NOTE 1: A conpleted score
sheet nust be attached

to each application ---
with selective criterion

3 and 4 scores.

NOTE 2: Curable deficiency
| etters, corrections, nust be
attached to each application.

Organi ze and pack applications.

NOTE: Organi zed by HA Code
sequence with HA Code printed
in 2" high with PERMANENT
MARKER on out si de upper

ri ght hand corner of each
appl i cation.

D skette of application
information fromthe

SM RPH (publ i ¢ housi ng
authorities)/and or MRS
(I'ndi an housing authorities)
G ants Managenent Modul e.
FGs nust ensure project
summaries are entered, in
English, with upper and

| oner case lettering

Nunmber all boxes

and place transmttal
letter, Master Application
Log, Correctable
Defi ci ency Log and

di skette in box # 1

FOs ship applications to APC.
Boxes nust be shipped and
tracked by overnight delivery.
Appl i cati on boxes wll be

shi pped to the Sheraton

Washi ngton Hotel, 2660

13
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20

21

Wodl ey Road, Connecti cut
Ave., N.W, Washington, D.C
20008. Ship by:

NOTE: Special shipping
instructions to APC:

Sher at on Washi ngt on Hotel -
Shi ppi ng and Recei vi ng
Departnent, HUD G ant Revi ew,
Septenber 5 - 19, 1997,
Attention: Deborah K. Tritle,
Melissa Erie and Ray Johnson.
phone nunber (202) 328-2000.

Applications with all rel ated
docunentation nust arrive at
t he APC by:

FOGAs transmt cc:mail to OCPS
that states "when" applications
wer e shi pped, overni ght
carrier's nane, phone nunber,
tracki ng nunber and "expected
arrival date". Provide

cc:mail to OCPS Attention:

Mal col m E. Main (cc: mai

addr ess Pl HPOST2)

APC staff adm nistrative tine:

A Start organi zation and
managenent of applications
and data base for review
process. Septenber
6-7, 1997 is a weekend)

1. Organi ze applications

2. Comput er dat abase
system set -up, which
i ncl udes anal ysi s,
val idation of reports
and awards, etc.

3. Organi ze training and

panel / revi ewer
materials, etc.

14

Sept enber 2,

Sept enber 5,

1997

1997

3: 00pm EST tine

Sept enber 5,

Sept enber 5,

1997

1997
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23

24

25

26

27

28

29

30

B. Compl et e process

APC staff provides training,
w th docunentation, to APC s
supervi sors, panel | eaders,
contracted revi ewers,

supervi sors, and other staff
with related responsible
functi onal areas

APC staff start scoring
applications (Septenber 9 -
19, 1997, -- 10 days which
i ncl udes Sat/ Sun)

APC conpl etes application
process

APC conpl etes and val i dates

data base entries into G ants

Managenent Modul e, and
devel ops/ produces specific
HQ anal ysis, reports and
awar d package

APC transmts to OCPS:

award letters,

congressional notifications,
requi red reports,

anal ysis and ot her rel ated
docunent s

APC shi ps applications,
with transmttal letter,
appl i cations, scoring
sheets and rel at ed
docunents to DI SC

Assi stant Secretary PIH
approves awards

OCPS request Ofice of
Budget reserve approved
awar ds funds through the
Program Accounti ng

Syst em ( PAS)

Assi stant Secretary,

15

Sept enber

Sept enber

Sept enber

Sept enber

Sept enber

Sept enber

Sept enber

Sept enber

Sept enber

19,

19,

22,

22,

24,

24,

1997

1997

1997

1997

1997

1997

1997

1997

1997



31

32

33

34

35

approves and submts
congressional notifications
to Assistant Secretary,
Congr essi onal and
| nt ergover nnent al Rel ati ons
HQ -- Congressional and

| nt ergover nnent al Rel ati ons
makes appropriate
notifications

OCPS will provide list of
final grant awards to FOs

FOs transmt award letters
and grant agreenents (Form
HUD- 1044) to grantees.

A copy of each docunent
must be provided to the FO
| ocal FAD in order to
obl i gate funds.

FOs transmt letters to
appl i cants not awarded

DISC transm ts
copy of score
sheets and rel ated
materials to FGs

COLUMBUS DAY - HOLIDAY

36

37

38

39

FOs execute grant
agreenents (Form
HUD- 1044)

bet ween HUD and t he
gr ant ees

FGs enter activity budget
line itens into LOCCS

HUD submts award |i st
to Federal Register.
Docunment with be
prepared by PIH

FOs submt FY 97 PHDEP
grant status report

16

Sept enber

Sept enber

Sept enber

Sept enber

Sept enber

Sept enber

25,

25,

26,

26,

26,

26,

1997

1997

1997

1997

1997

1997

OCTOBER 13, 1997

Cct ober 31,

Cct ober 31,

1st Qr Report
Cct ober 31,

1997

1997

1997



to OCPS Cct ober 31, 1997

40 FY 97 PHDEP anal ysi s
conpl eted by DI SC

to OCPS Novenber 10, 1997
41 OCPS provi des FY 1997

PHDEP Anal ysis to HX/ FGs Decenber 1, 1997
VETERANS DAY -- HOLIDAY NOVEMBER 11, 1997

22. REPORTS.

A As in past years, to ensure that the program schedul es
are adhered to and that applicants are not adversely
affected, the below listed nonitoring/tracking report
is required. FGOs reports shall be, but not limted to,
confirmation of the foll ow ng:

(1) executed approval /di sapproval letters to
appl i cants;

(2) executed grant agreenents (Form HUD 1044);

(3) transmtted award letter and grant agreenents
(Form HUD- 1044 to FAD; and

(4) input budget line itenms (BLIs) into LOCCS

B. FO shall submt conpletion of the above status, via
cc:mail, NLT October 31, 1997, to OCPS, Attention
Mal colmE. Main (cc:mail address for MalcolmE Main is
Pl HPOST2) .

For further information on the Public Housing Drug
El i m nati on Program contact MalcolmE. Main, Ofice of Crine
Prevention and Security, Ofice of Community Rel ations and
i nvol venent, O fice of Public and Indi an Housi ng, Departnment of
Housi ng and Urban Devel opnment, 451 Seventh Street, S.W, Room
4112, Washington, D.C. 20410 on (202) 708-1197, extension 4232.

/sl
Kevi n Emanuel Marchman
Acting Assistant Secretary for
Publ ic and I ndi an Housi ng

Attachment s

17



Appendi x
Appendi x

Appendi x

Appendi x
Appendi x

Appendi x

FY 1997 PHDEP Gr ant
FY 1997 PHDEP Gr ant
O fice Checkli st
FY 1997 PHDEP Gr ant
Defici ency Master
FY 1997 PHDEP Gr ant
FY 1997 PHDEP Gr ant
Scor e Sheet
FY 1997 PHDEP Gr ant

Appl i cati
Appl i cati

Appl i cati
Log

Appl i cati
Appl i cati

| nstructi ons

Appl i cati

on
on

on

on
on

on

Mast er Log
Screening Field

Correctabl e

Deficiency Letter
Selective 3 and 4

Sel ective Criteria

3 and 4 Scoring Sheet with supporting docunents



APPENDIX 1: FY 1997 PHDEP GRANT APPLICATION MASTER LOG

INSTRUCTIONS

1. The Master Log nust be typed, ensuring that all itens are

conpl et e.

2. Attach a photocopy of the adding machi ne tape which verifies

the total anobunt of funding requested.

3. # HAs on colum 1 and add page #s as required.

4. FAX Application Master Log to OCPS on fax nunber (202)

401- 7965, Attention Mal colmE. Min phone nunber

(202) 708-1197, extension 4232, by August 12, 1997 (COB).



FY 1997 PHDEP GRANT APPLICATION MASTER LOG

# HA CODE HA NANE DATE TI ME LOGGED | N BY: FUNDS
REQUESTED
Total funds requested by applicants $
Field Ofice FOGA nane:




APPENDIX 2: FY 1997 PHDEP GRANT APPLICATION FIELD OFFICE
SCREENING CHECKLIST

SECTION 1. FIELD OFFICE GRANT APPLICATION SCREENING CHECKLIST

HA Nane:

HA Code:

Field Ofice:

Requested Grant Termin Months:

Total funds requested: $

SECTION 2. FIELD OFFICE SUPERVISOR -- APPLICATION SCREENING
CHECKLIST

SCREENING PROCESS

TABS COMPLETED TAB IN APPLICATION
YES NO
1 . Appl i cant cover letter
2 . Applicant data input form
3 - SF-424 Application for Federal Assistance
4 . SF- 424A Budget Information, w th budget
narrative(s)/and supporting docunentation
5 . SF-424B Assur ances
6 . For m HUD- 2880 Appl i cant/ Reci pi ent
Di scl osur e/ Updat e Report
7 . First Selection Criteria
8 . Second Selection Criteria
8A  __ __ - | mpl ement ati on Schedul e/ Activity
tinmetable
88 __ __ - Personnel Position Descriptions (if
appl i cabl e)



10

10A

108 ___ .

11 Certifications
11A -

11B -

11C -

11D -

11E -
11F -

11G -

11H -
111 -

11 -

Third Selection Criteria

Fourth Selection Criteria

- Summary of Witten Resident Comments
- Letters of Commtnent (if applicable)
(I'n all cases refer to the NOFA)

RMC, RC and RO certification

As applicable drug treatnent program
certification

As applicable | aw enforcenent certification

For m HUD- 50070 drug-free work place
certification

Chi ef Executive Oficer (CEO certification
HUD- 50071 | obbying certification

SL-LLL disclosure of |obbing activities
certification

Debarment and Suspension Certification
Cvil Rghts Laws Certification

As applicable Law enforcenent Records and
Medical /Disability Information Certification

SECTION 3. REVIEW OF FY 97 PHDEP GRANT APPLICATION

COMPLETED

YES NO  ACTION TAKEN

1. Are all conputations in the SF-424A (budget) and
budget narrative conplete and correct?

1A Did the FOreview the SF-424A and narrative to
check for duplication of funds with other HUD
progranms? ANSWER YES OR NO.

1B | f yes, were any duplication of funds found?
ANSWER YES OR NO. If Yes, explain what actions



4A.

4B.

SECTION 4.

Were technica

Yes ** No __

were taken. (Review SF-424A and Tab 1)
Did the FO verify the unit count? (Review Tab 1)

Does the anmount requested EXCEED THE MAXIMUM GRANT
AMOUNT PERMITTED? |If an error was identified,

pl ease explain actions taken in specific conment
section bel ow.

Refer to the NOFA. As applicable did the
applicant request funding for the activities
described in the NOFA, to elimnate drug-rel ated
crime in housing owned by public housing agencies
that is not public housing assisted under the
United States Housing Act of 1937 and is not

ot herwi se federally assisted:

As applicable did the applicant denonstrate that
the housing is located in a high intensity drug
trafficking area designated pursuant to section
1005 of the Anti-Drug Abuse Act of 1988; and

As applicable did the applicant denonstrate that
on the basis of information submtted in
accordance with the requirenents, that drug-
related activity, and the problens associated with
it, at the housing has a detrinental affect on or
about the real property conprising any public or
ot her federally assisted | owinconme housing.

FIELD OFFICE SUMMARY OF ACTIONS

defi ci enci es not ed:

**(expl ai n bel ow)

Were curabl e technical deficiencies corrected:

Yes **No __

**(expl ai n bel ow)

APPLICATION FULLY ACCEPTABLE:

Yes No __

Application screened by (print):

(Expl ai n bel ow)

Verification of the above:



Dat e:

(FOGA Si gnat ure)

As applicable specific coments by FOGA: (Use additional paper
i f necessary)



FY 1997 PUBLIC HOUSING DRUG ELIMINATION PROGRAM FIELD OFFICE
GRANT ADMINISTRATOR APPLICATION PROCESS CHECKLIST

The followm ng steps serve as guidelines for the FOGA to nmanage
the review of the FY 97 PHDEP grant process. The FOGA nust
initial and date each step as it is conpleted in this review
process and sign after all steps have been conpleted. This
process nust be executed in accordance with the tinelines set
forth in paragraph 18 of this notice.

Al l docunments are official docunents and nmust be conplete and
| egi ble. The Master Application Log nust be typed.

DATE FOGA
STEP COMPLETED INITIALS ACTION TAKEN

1 FOGA desi gnated and provi ded via cc: nail
the nanme/cc: mail address and phone
nunber to OCPS

3 | dentified screeners, reviewers for
applications and data nodul e entry
person and other required staff

4 PHDEP training conpleted. Training
att endance and subjects covered was
docunented on the FO "Training
At t endance Sheet"

5 HUD ref orm act provisions form conpl eted
by reviewers

6 Al'l applications |ogged in and date/tine
stanped the sane day and tinme they were
received in the Application Master Log

NOTE: The |l og must be typed, and
fundi ng, applications |ate and/or
rejected certified. The log is an

of ficial docunent and nust be conplete
and | egi bl e

7 Recei pted for original and three
i dentical copies of the original
application validated agai nst the
Appl i cation Master Log

NOTE: Checked to ensure al

1



10

11

12

13

14

15

16

17

applications are conplete. Designate
and file original as control copy

| f applicable, applications not in |ocal
jurisdiction transferred by OVERNIGHT
MAIL

Application Master Log faxed to OCPS
Appl i cation general data entered into
data nodule fromsection 1 of the
application screening checkli st

Appl i cati ons screened for technical
defi ci enci es

Acknow edgnment | etter/techni cal
deficiency letters sent to applicants

Sel ective criterion 3 and 4 were scored

A Provi ded reviewer with assigned
applications and score sheets

B. Revi ewer assi gnnent sheet, |isted
all applications assigned to
revi ewer

Revi ewer scored each application
selective criterion 3 and 4. Revi ewer
entered the score on both score sheets
and attached score sheets and any ot her
rel ati ve docunments to application.

Revi ewer used hand held calculators to
verify conputations. Reviewers printed
all coments.

| f applicable, all technical
deficiency(ies) received materials from
housi ng authorities

Revi ewer returned applications and
conpl eted score sheets to the FOGA. The
revi ewer assignnment sheet was initialed
by the FOGA to indicate receipt of the
appl i cation.

FOGA checked score sheets for

2



18

19

20

21

conpl eteness, validates scores and
signed score sheet to confirm
validation. Errors found were corrected
by the reviewer in all cases and
initialed.

Applications were controlled and
accounted for at all tinmes during this
process.

Conpl et ed application screening sheet/
score sheets, and other rel ated
docunent s

FO appl ication process conpl et ed

Mai | ed boxes with applications, with
associ ated materi als that include:

A Transmttal letter. The
transmttal letter nmust identify
t he nunber of boxes, applications
shi pped and listing of all
ineligible applications with reason
for rejection.

B. Application Master Log and
Correctabl e Deficiency Log with any
i neligible applications --
identified and reason |isted for
rejection;

C. Application screening docunents,
and score sheets. A conpleted
score sheet nust be attached to
each application with selective
criterion 3 and 4 scores entered on
each score sheet. Curable
deficiency letters, corrections,
must be attached to the
appl i cation.

D. Organi ze and pack applications.
Organi zed by HA Code sequence with
HA Code printed in 2" high with
PERMANENT MARKER on out si de upper
ri ght hand corner of each
appl i cation.

3



22

23

24

FOGA Si gnat ur e:

Field Ofice:

E. D skette of application information
fromthe SM RPH (public housing
authorities)/and or MRS (Indian
housi ng authorities) Gants
Managenment Mdule. FOs ensured
project sunmaries were entered, in
English, with upper and | ower case
lettering

F. For APC nmanagenent purposes
nunbered all boxes and pl aced
transmttal letter, Master
Application Log, Correctable
Deficiency Log and di skette in box
# 1.

Al applications will be sent "overnight
mail - contracted or non-contracted" to
the APC. Checked with adm nistrative

of ficer and mail room supervisor for

gui dance regarding this matter.

Appl i cation boxes were shipped to the
Sher at on Washi ngton Hotel, 2660 Wodl ey
Road, Connecticut Ave., N W,

Washi ngton, D.C. 20008 to arrive by
Septenber 5, 1997, 3:00pm EST.

Special shipping instructions were as
follows: Sheraton Washi ngton Hotel -
Shi ppi ng and Recei vi ng Departnent, HUD
Grant Review, Septenber 5 - 19, 1997,
Attention: Deborah K. Tritle, Melissa
Eri e and Ray Johnson. Phone nunber
(202) 328-2000.

Sent urgent cc:mail to the APC and OCPS
(Attention Mal colmE. Main, PIH POST2)
that stated "when" and "how' the
applications were shi pped and "expected
arrival date."

Dat e:




Specific comments by FOGA (Use additional paper if necessary):



APPENDIX 3:

FY 1997 PHDEP FIELD OFFICE GRANT APPLICATION CORRECTABLE DEFICIENCIES

MASTER LOG
# DATE PHA/ | HA NANMVE DATE TI MVE CORRECTI ONS RECD. COMMVENTS
OF FO LTR LOGGED | N BY:
Field Ofice FOGA nane:




APPENDIX 4: SAMPLE FY 1997 PHDEP FIELD OFFICE GRANT
APPLICATION DEFICIENCY LETTER
SAMPLE - ONLY

Appl i cant
Addr ess

Dear Executive Director (Nane):

Thank you for your recent application subm ssion for the FY
1997 Public Housing Drug Elimnation Program (PHDEP). The (Nane
of Local HUD Field Ofice) has conducted the initial screening of
your application. Your subm ssion was found technically
deficient in the foll ow ng areas:

( SAVPLE)
1.

2.
3.

Pl ease provide the additional information and/or corrected
certification(s) for the identified deficiencies within 14 days
fromthe date of this letter. Please submt your corrections to:

Nane of Local Field Ofice
Addr ess

Nane of contact person
Phone Nunber

Fax Number

| f you have any questions, please contact (Insert contact
name and phone nunber).

Thank you for your interest in the Departnent's prograns.

Si ncerely,



APPENDIX 5: FY 1997 PHDEP FIELD OFFICE GRANT APPLICATION
SELECTIVE CRITERIA 3 and 4 -- "HIGH", "MEDIUM",
AND "LOW' SCORER GUIDANCE

RECOMMENDED REVIEWER ""HIGH,"™ "MEDIUM,' "LOW.,' POINT DISTRIBUTION

Bel ow i s a guide given to each reviewer to help illustrate the
scoring criteria for selective criteria 3 and 4 of the PHDEP
grant application. The criterion is broken into three different
poi nt categories on what would constituted a "High"., "Medium',
and ""Low" score. In review ng an application, reviewers wl|
find that it does not fall neatly into one of these categories,
based on the text provided. Refer to the FY 97 PHDEP NOFA for
the conplete scoring selective criteria.

THIRD SELECTIVE CRITERION. THE CAPABILITY OF THE APPLICANT TO
CARRY OUT THE PLAN. MAXIMUM ALLOWABLE POINTS FOR SELECTIVE
CRITERION 3: 15 POINTS

SUBFACTOR 3-A SECTION 1.(d)(3)(i1)(A)(B)(C) AND (D) OF THE NOFA
MAXIMUM TOTAL POINTS: 4

HIGH POINTS (3-4 POINTS)

The applicant CLEARLY DEMONSTRATED A CAPABILITY to effectively
and efficiently manage their housi ng devel opnments as outlined in
reports generated by HUD reviews or audits.

MEDIUM POINTS (1-2 POINTS)

The applicant denonstrated satisfactory FAIR ABILITY to
effectively and efficiently manage their housing devel opnents as
outlined in reports generated by HUD reviews or audits.

LOW POINTS (O POINTS)

The applicant denonstrated a LACK OF ABILITY to manage their
housi ng devel opnents as shown in HUD reviews and audits through
unresol ved findings and observati ons.

SUBFACTOR 3-B SECTION 1.(d)(3)(ii) OF THE NOFA MAXIMUM TOTAL
POINTS: 2



HIGH POINTS (2 POINTS)

The applicant HAS IMPLEMENTED t horough policies, practices and
procedures to effectively screen potential residents, reduce
vacancies and to evict those residents involved with illegal drug
activities. These policies, practices and procedures HAVE
DEMONSTRATED a significant reduction in drug-related problens in
t he housing authority devel opnments or has maintained a | ow | evel
of drug-related crine.

MEDIUM POINTS (1 POINT)

The applicant inplenmented SOME policies, practices and procedures
to screen potential residents, reduce vacancies and to evict
those residents involved with illegal drug activities. These
policies, practices HAVE DEMONSTRATED SOME neasur abl e reducti on
in drug-related crinme and other crimnal activities associated
with drug-rel ated problens in the housing authority devel opnents.

LOW POINTS (O POINTS)

The applicant HAS NOT IMPLEMENTED policies, practices and a
procedure to screen potential residents, reduce vacancies or to
evict those residents involved with illegal drug activities or

t he applicant’ s managenent policies HAVE NOT SHOWN to have had an
i npact on the reduction of drug-related crine and other crim nal
activities associated wth drug-related problens in the housing
authority devel opnents.

SUBFACTOR 3-C SECTION I.(d)(3)(iii) OF THE NOFA MAXIMUM TOTAL
POINTS: 4

HIGH POINTS (3-4 POINTS)
The applicant’s previous and/or current (past three years) PHDEP

grant (s) have been SUCCESSFULLY IMPLEMENTED WITH MAJOR RESULTS.
The program has denonstrated success through:

1. Tinmely execution of contracts with |local police
authorities for |aw enforcenent services.

2. Est abl i shed and tracked indicators to measure program
success.



Managed and i npl enented progran(s) on tinme based on the
application tinetable.

During the i nmedi ate past FY, the applicant, as part of
program i npl ement ati on, has denonstrated resident
participation and conmunity invol venent/ partnershi ps.

Funds draw down were obligated and expended consi stent
with program i npl enentation work plan and tineline.

Sem annual and final performance and financial reports
conplete and submtted in a tinely manner

Eval uation reports of previous PHDEPs are detail ed and
reflect a significant inprovenment in program goals
and/ or outcones crine reduction.

MEDIUM POINTS (1-2 POINTS)

The applicant’s previous and/or current (past three years) PHDEP
grant (s) have been SUCCESSFULLY IMPLEMENTED WITH SOME RESULTS.
The program has denonstrated docunented sone success through:

1

Execution of contracts with local police authorities
for |l aw enforcenent services with sone results.

Est abl i shed and tracked indicators to neasure program
w th some docunented success.

Managed and i npl enmented progran(s) were on tine, sone
of the tinme, based upon the application tinmetable. The
applicant nodified tinelines (extension/waiver of

regul ation) with some success.

During the i nmedi ate past FY, the applicant, as part of
program i npl ement ati on, has denonstrated sone resident
participation and conmmunity invol venent/ partnershi ps.

Drawdown of funds were obligated and expended nost of
the tine.

Sem annual and final performance and financial reports
were conplete with sone results and submtted in a
timely manner.

LOW POINTS (O POINTS)

The applicant’s previous and/or current (past three years) PHDEP



grant (s) WERE IMPLEMENTED. The program has denonstrated with
difficulty through:

1. Contract has not been executed with | ocal police
authorities for services.

2. Did not inplenment the progran(s) on tinme (based upon
the application tinmetable) and requested untinely
ext ensi ons.

3. During the i medi ate past FY, the applicant, as part of
program i npl ementation, solicited sone resident
participation and conmunity invol venent/ partnershi ps.

4. Drawdown of funds were rarely obligated and expended on
time. There is evidence that grantee rarely draws down
fromLOCCS, utilized other HUD funds and/or there is
evi dence of co-mngling of funds.

5. Sem annual and final performance and financial reports
were conpl eted and submtted nost of the tinme with a
| ack of performance in results in crine reduction.

6. Eval uation reports of previous PHDEPs not submtted or
were sketchy and reflected no inprovenent in reduction
of drug-related crine.

7. Sem annual and final performance and financial reports
were not subm tted.

SUBFACTOR 3-C SECTION 1.(d)(3)(iv) OF THE NOFA MAXIMUM TOTAL
POINTS: 5

HIGH POINTS (4-5 POINTS)

The applicant’s plan CLEARLY DOCUMENTS the rel ati onshi p between
the extent of the crine detailed in Selection Criterion I,
section |I.(d)(1) of grants during the preceding years, and

out cones regardi ng reducing/elimnating drug-related crinme
described in the inplenentation of the plans and tinetabl es,
tinmely draw down of funding which corresponds to the tinetable of
proposed activities, achievenent of goals outlined in previous
PHDEP and/ or ot her HUD program sem annual and final performance
and financial reports, audits, and performance outconme neasures
in drug and crinme activities at previously targeted devel opnents.

MEDIUM POINTS (2-3 POINTS)



The applicant’s plan satisfactorily FAIRLY DOCUMENTS t he

rel ati onship between the extent of the crinme detailed in
Selection Criterion I, section I.(d)(1) of grants during the
precedi ng years, and outcones regardi ng reducing and elimnating
drug-related crine described in the inplenentation of the plans
and tinetabl es; drawdown of funds were obligated and expended
MOST of the tinme; applicant achieved sone of the goals outlined
in previous PHDEP and/or other HUD sem annual and final program
performance and financial reports, audits, and performance

out cone neasured in drug and crine activities at previously
target ed devel opnents.

LOW POINTS (0-1 POINT)

The applicant’s plan provided LITTLE OR NO DOCUMENTATION
regarding the rel ati onship between the extent of the crine
detailed in Selection Criterion I, section I.(d)(1) of grants
during the precedi ng years, and outcones regarding reduci ng and
elimnating drug-related crinme described in the inplenentation of
the plans and tinetables; drawdown of funds WERE NOT obligated or
expended in a tinmely manner; applicant achi eved FEW OR NONE of
the goals outlined in previous PHDEP and/or other HUD sem annual
and final program performance and financial reports, audits, and
performance outconme neasured in drug and crinme activities at
previously targeted devel opnents.

FOURTH SELECTIVE CRITERION. THE EXTENT TO WHICH TENANTS, THE
LOCAL GOVERNMENT AND THE LOCAL COMMUNITY SUPPORT AND PARTICIPATE
IN THE DESIGN AND IMPLEMENTATION OF THE ACTIVITIES PROPOSED TO BE
FUNDED UNDER THE APPLICATION. MAXIMUM ALLOWABLE POINTS FOR
SELECTIVE CRITERION 4: 15 POINTS

SUBFACTOR 4-A SECTION 1.(d)(4)(i)(ii) OF THE NOFA MAXIMUM TOTAL
POINTS: 5

HIGH POINTS (4-5 POINTS)

The applicant CLEARLY DOCUMENTS the extent to which comrunity
representative and | ocal governnment officials were actively
involved in the design and inplenentation of the applicant’s

pl an, through a sunmary of the participants involvenent, neeting
m nutes, letters of commtnent to provide funding, staff, or in-
kind resources, or witten conmments on the applicants planned
activities.

MEDIUM POINTS (1-3 POINTS)



The applicant provi des SOME DOCUMENTATION as to the extent to
whi ch the community representatives and | ocal governnent
officials were involved in the design and inplenentation of the
applicant’s plan.

LOW POINTS (O POINTS)

The applicant has NO DOCUMENTED EVIDENCE of the extent to which
community representatives and | ocal governnment officials were
involved in the design and inplenentation of the applicant’s

pl an.

SUBFACTOR 4-B SECTION I.(d)(4)(iii) OF THE NOFA MAXIMUM TOTAL
POINTS: 4

HIGH POINTS (3-4 POINTS)

The applicant discussed and provided certification and CLEARLY
DOCUMENTED the activities and obligations currently being net by
| aw enf orcenent under the cooperation agreenent. The application
CLEARLY DESCRIBED the current |evel of |aw enforcenent services
bei ng provided to the devel opnent proposed for assistance.

MEDIUM POINTS (1-2 POINTS)

The applicant provided certification and LIMITED DOCUMENTATION
that obligations are being net by | aw enforcenment services. The
application DID NOT CLEARLY DESCRIBE the current |evel of |aw
enforcenent services being provided to the devel opnents proposed
for assistance.

LOW POINTS (O POINTS)

The applicant provided certification but NO DOCUMENTATION
regardi ng the obligations under the cooperation. The application
DID NOT DESCRIBED the current |evel of |aw enforcenent services
bei ng provided to the devel opnents proposed for assistance.

SUBFACTOR 4-C SECTION 1.(d)(4)(iv) OF THE NOFA MAXIMUM TOTAL
POINTS: 3

HIGH POINTS (3 POINTS)

The applicant CLEARLY DEMONSTRATES AND DOCUMENTS t he active

i nvol venent of residents and resident organi zations in the

pl anni ng and devel opnent of the grant application and plan
strategy. The applicant provides a CLEAR SUMMARY of each witten



resident and resident organi zation comments, and the applicant’s
response to and action on these comments.

MEDIUM POINTS (1-2 POINTS)

The applicant provides SOME EVIDENCE of the involvenent of
residents and resident organizations in the planning and
devel opment of the grant application and plan strategy

LOW POINTS (O POINTS)

The applicant DID NOT DEMONSTRATE OR DOCUMENT the invol vement of
residents and resident organization in the planning and
devel opnment of the grant application and plan strategy.

SUBFACTOR 4-D SECTION I.(d)(4)(v) OF THE NOFA MAXIMUM TOTAL
POINTS: 3

HIGH POINTS (3 POINTS)

The applicant CLEARLY DEMONSTRATED that it is already
participating in local, State, or Federal anti-drug related crine
efforts (such as Operation Wed and Seed, coordinated by the U S
Departnent of Justice, Operation Safe Home, or other prograns) or
IS SUCCESSFULLY coordinating its |law enforcenent activities with
| ocal, state or federal |aw enforcenent agencies.

MEDIUM POINTS (1-2 POINTS)

The applicant DEMONSTRATED that it is undertaking, or has
undertaken, participation in local, State, or federal anti-drug
related crinme efforts as nentioned above or 1S SUCCESSFULLY
coordinating its |aw enforcenent activities with |ocal, State,
Tribal or Federal |aw enforcenent agencies.

LOW POINTS (O POINTS)

The applicant FAILED TO DEMONSTRATE that it is already
undertaki ng, or has undertaken, participation in local, State, or
Federal anti-drug related crine efforts as nentioned above or is
successfully coordinating its |aw enforcenent activities with

| ocal, state, Tribal or federal |aw enforcenent agencies.



HUD FIELD STAFF TRAINING -- ATTENDANCE ROSTER
Subj ect: FY 1997 PHDEP Application Reviewer Training

FO

Dat e of training:

The following HUD staff attended the FY 1997 PHDEP
Appl i cati on Revi ewer Training.

# NANVE

1.

N

o o » oW

10.

FOGA si gnat ur e:




HUD REFORM ACT PROVISIONS - FOR REVIEWERS
The HUD Reform Act of 1989 prohibits any applicant from gaining
an advantage in the conpetition as a result of receiving
confidential information. The final rule, (24 CFR part 4)
"Prohibition of Advance Di scl osure of Fundi ng Decisions," which
i npl enents section 103 of the Reform Act, specifically prohibits
advance di scl osure of the foll ow ng:
(1) Information regarding an applicant's relative standing;
(2) The anpbunt of assistance requested by any ot her applicant;
(3) The identity of any other applicant;
(4) The nunber of applications; and
(5 Any other information contained in another application.
| understand the provisions of this regulation.

Revi ewer Si gnat ure:

Dat e:




FY 1997 PHDEP FIELD OFFICE REVIEWER APPLICATION LOG

REVIEWER NAME:

# HA CCDE

PHA/ | HA NAME

DATE
REC

DATE
RETURN

REVI EVER SI GNATURE

FOGA
S| GNATURE







APPENDIX 6: FY 1997 PHDEP GRANT APPLICATION SELECTIVE CRITERIA
3 AND 4 SCORING SHEET AND RELATED DOCUMENTS

Each reviewer will receive a nunber of assigned FY 1997 PHDEP
grant applications to review and score. These applications wll
be listed on the application assignment sheet acconpanying the
applications. Please check to verify the receipt of al
applications listed and sign the sheet as confirmation.

The reviewer is responsible for the applications in at all tines.
Return each application to the supervisor as you conplete the
review and scoring of each application. Review the applications
in the order listed on your assignnment sheet.

Applications are to be reviewed and scored according to the FY 97
NOFA, OVB Circular A-87, the FY 97 Application Processing Notice
and any additional instructions issued by the OCPS.

Revi ewers nmust give reasons for scores, expressed in strengths
and weaknesses. Comments nust be useful, clear, significant,
accurate, and logical. Include the applicant's application

t ab/ page nunbers regardi ng comments. |If needed, use and attach a
bl ank sheet of paper to conplete your comments. Do not wite on
t he back of pages. Print all comments.

Requirenents for witing coments: use black ink, wite |egibly,
use conpl ete sentences, use proper gramrar and spelling, include
the application's page for each comment, be specific, detailed
and concise, be tactful, justify each strength and weakness and
docunent your evaluation. All of the docunents used during the
process are official docunents and are subject to review
Therefore, all docunments mnmust be | egible and scorers nust
docunent decisions conpletely and accurately. Reviewers mnust
print all comrents.

The nunber of points that an application receives nust depend on
the extent to which the application is responsive to the
information requested in the selection criteria.

As the reviewer scores each selective criterion they nmust post
the scores on the score sheet. Al scores nust be justified and
verified by a supervisor.

Poi nts are awarded based on the extent to which an applicant is
responsive to the informati on requested in the selection
criterion. An application nust receive a score of at |east 70
points out of a maxi mum of 100 points that nmay be awarded under
this conpetition to be eligible for funding.



Al of the docunents used during the process are official
docunents and are subject to review. Therefore, all docunents
nmust be | egible and scorers nmust docunment decisions conpletely
and accurately.

| f appropriate, coment on the followi ng issues and mark with the
appropriate letter in the upper right hand corner of the score
sheet :

A INELIGIBLE ACTIVITIES - "I". |f the reviewer
identifies ineligible activities listed in the grant,
circle the itemin the text. List the activity and
t ab/ page nunber under "Ineligible Activities" on the
score sheet. Deduct the amount of the funding required
for the ineligible itemfromthe total requested budget
to reflect total approved budget. The supervisor wll
reconcil e the amount to be deducted with the second
reviewer prior to data entry.

B. ALCOHOL/PRESCRIPTION DRUGS - "A"™ OR "P". If the
applicant describes its primary substance abuse probl em
as al cohol or prescription drug abuse, the reviewer
wll note this on the application and appropriate
scorer page. These activities will be identified as
i neligible and deducted as referenced above.

Enter grant anount requested mnus, if applicable, the anmount of
any ineligible activities to show a revised recommended grant
funding. |If there are any activities that are not clear, note

t hem and request clarification prior to recomrendi ng fundi ng.

All score sheets nmust be signed by the reviewer and verified by
the supervisor. Verify all scores with a cal cul ator.

Part 1 of the application score sheet will be nmanaged by APC
staff. Note it is not part of your score sheet. Reviewers wll
conplete Part I1-A and I1-B of the score sheet. Reviewers nust
attached Part I1-A and I1-B to each application.



FY 1997 PUBLIC AND INDIAN HOUSING
DRUG ELIMINATION GRANT PROGRAM

OFFICE OF CRIME PREVENTION AND SECURITY
OFFICE OF COMMUNITY RELATIONS AND INVOLVEMENT
OFFICE OF PUBLIC AND INDIAN HOUSING
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

REVIEWER SCORING FORM PART II-A

HA Lega Name
HA Code FO Code
Designated FO
Funds Requested: $ Projected Funds Approved: $
**PLEASE USE BLACK INK**
Selective Maximum Points
Criteria Points Awarded
3 15 -
Reviewer Signature: Date:

FOGA Signature: Date:




FY 1997 PUBLIC AND INDIAN HOUSING
DRUG ELIMINATION GRANT PROGRAM

OFFICE OF CRIME PREVENTION AND SECURITY
OFFICE OF COMMUNITY RELATIONS AND INVOLVEMENT
OFFICE OF PUBLIC AND INDIAN HOUSING
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

REVIEWER SCORING FORM PART I11-B

HA Lega Name

HA Code FO Code

Designated FO

Funds Requested: $ Projected Funds Approved: $

**PLEASE USE BLACK INK**

Selective Maximum Points
Criteria Points Awarded
4 15 -

Secretary’ s Representative Signature: Date:



HA CODE: FO CODE: HA LEGAL NAME:

3. THIRD SELECTIVE CRITERIA: The capability of the Applicant to Carry out the Plan

(Maximum Points: 15)

i) (A) through (D) Applicant’s administrative capability (Max Points: 4) Score
i) Collaboration to gain access to records (Maximum Points: 2) Score

ii1) Applicant participation in HUD grant programs (Maximum Points: 4) Score
Iv) Success or failure of previous PHDEP grants (Maximum Points: 5) Score
Reviewers must use the criteria as written in the Notice of Funding Availability.

Total Score
STRENGTHS: Page No.
+
WEAKNESSES: Page No.




HA CODE: FO CODE: HA LEGAL NAME:

4. FOURTH CRITERIA: The extent to which tenants, the local Government and the local
community support and participate in the design and implementation of the activities

proposed to be funded under the application. (Maximum Points: 15)

i) Extent of Representatives’ involvement (Maximum Points: 5) Score

ii1) Jurisdiction met local law enforcement obligations (Maximum Points: 4) Score
iv) Extent HA and residents are involved in planning (Maximum Points: 3) Score
V) Applicant participation in anti-drug efforts (Maximum Points: 3) Score
Reviewers must use the criteria as written in the Notice of Funding Availability.

................................................................ Total Score

STRENGTHS: Page No.
+
WEAKNESSES: Page No.




FY 1997 PUBLIC AND INDIAN HOUSING
DRUG ELIMINATION GRANT PROGRAM

OFFICE OF CRIME PREVENTION AND SECURITY
OFFICE OF COMMUNITY RELATIONS AND INVOLVEMENT
OFFICE OF PUBLIC AND INDIAN HOUSING
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

SCORING FORM WORKSHEETS
(ATTACH TO EACH SCORE SHEET)



SECTION 1. FINAL BUDGET DATA INPUT SHEET. COMPLETED BY FO AND APC

STAFF.
FO APC
FUNDS APPROVED
ITEM ACTIVITY REQUESTED AMOUNT
9110 Reimbursement of
Law Enforcement $ $
1. Dedicated
PH Division/
Bureau

(TOTAL 9110 BLI FUNDING) $

9120 Employment of
Security Personnel
1. HA employed
Security
Guards $ $
2. Contracted
Security Gds $ $
3. HA Police
Departments $ $
(TOTAL 9120 BLI FUNDING) $ $
9130 Employment of
Investigators $ _
9140 Voluntary Tenant
Patrols $ _
9150 Physical
|mprovements $ _
PROGRAMS TO REDUCE ILLEGAL DRUGS
9160 Drug Prevention $
9170 Drug Intervention $
9180 Drug Treatment $ _
GRANT ADMINISTRATIVE COSTS
9190 Other Program Costs $ $
TOTAL FUNDS REQUESTED $

If applicable, total funding
after adjustments $

FOGA Signature:
APC Panel Leader Signature:




SECTION 2. FY 1997 PHDEP GRANT APPLICATION INELIGIBLE ACTIVITIES. IF
APPLICABLE, COMPLETED BY FO AND APC STAFF.

The reviewer(s) must list any indligible items by activity and cost objective from budget and deduct from
the requested funding amount. All deductions must be justified with comment by the scorer and verified
by a panel leader.

INELIGIBLE REVIEWER
ACTIVITY AMOUNT TAB# JUSTIFICATION FOR
OR COST DEDUCTED PAGE # DEDUCTION



SECTION 3. IF APPLICABLE, SPECIAL CONDITIONS TO GRANT AGREEMENT (FORM
HUD-1044). COMPLETED BY FO HUD AND APC STAFF.



